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 Providing niche delivery where the costs to the College of providing it 
directly would be prohibitive; 

 Allowing the College to be able to respond flexibly to changing market 
demand, and to meet emerging opportunities; 

 Engaging with the wider community, and so increasing participation by: 

 Attracting learners who might not attend provision at the College; 

 Offering flexibility by delivering programmes at times and venues more 
convenient to employers and learners; 

 Offering greater progression opportunities, for both people who wish to 
progress from the sub-contractor to the College, and vice versa; 

 Temporarily expanding provision to meet a short term need; 

 Providing immediate provision whilst investigating expanding direct 
capacity, including exploring and learning about new frameworks and 
sectors before investing resources in them; 

1.4 The College’s main reasons behind sub-contracting are to support: 

 Work with otherwise disengaged young people; 

 Apprenticeships; 

 Skills for the unemployed; 

 Up skilling of the workforce. 

1.5 We will work with sub-contractors, and potential sub-contractors to ensure 
that they have robust procedures in place to ensure that public money does 
not inadvertently fund organisations with extremist views. 

1.6 We will only sub-contract with organisations that are deemed to be of high 
quality, and low risk to the learners.  We will work through a due diligence 
process to ensure that this happens. 

1.7 Suffolk New College recognises that it holds full accountability for the delivery 
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 Length and history of the sub-contractor’s previous contract relationship 
with the College; 

 Financial standing of the sub-contractor; 

 Sector subject area; 

 Contract size with regard to both funding and learner numbers; 

 Anticipated demands of the contract on the College’s resources. 

3.7 Each proposed subcontract will be reviewed in line with the same quality 
standards as would be expected as if the College had delivered the 
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5.3 Once an invoice is received, payments to sub-contractors will be made within 
30 days of the date of the invoice. 

5.4 All invoices will be paid by BACS within the sub-contractors terms. 

6. Policy Dissemination and Communication 

6.1 This policy will be published on the College website 
http://www.suffolk.ac.uk/about/college-information . 

6.2 This policy will also be discussed with all potential sub-contractors during 
contract negotiation meetings, and will be reviewed annually in July of each 
year, in line with the guidance notes published by the Funding Body. 

6.3 Any changes to this policy will be notified to sub-contractors as part of their 
regular review meetings, or by separate correspondence. 
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Suffolk New College 
Subcontractor Contingency Plan 

 


